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Agenda

Financial Performance
 Membership

 Consolidated Financial Performance

 Operating Margins by Segment

 Key Financial Ratios

 Tangible Net Equity & Days of Cash On-Hand Comparison

 2019-2020 4+8 Forecast Update
 Membership

 Consolidated Performance

 Opportunities and Risks

 Other Financial Updates
 Investment Transactions
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Membership
for the 5 months ended February 2020



Consolidated Financial Performance 
for the 5 months ended February 2020
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Operating Margin by Segment
for the 5 months ended February 2020
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Key Financial Ratios
for the 5 months ended February 2020
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Actual Budget

MCR 93.3% vs. 92.5%

Admin Ratio 5.3% vs. 5.7%

Actual Benchmark

Working Capital 1.26 vs. 1.00+

Cash to Claims 0.71 vs. 0.75+

Tangible Net Equity 6.31 vs. 1.30+
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Tangible Net Equity & Days of Cash On-Hand
for the 5 months ended February 2020
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2019-2020 4+8 Forecast
Membership – Full Year Comparison
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2019-2020 4+8 Forecast
Consolidated Performance – Full Year
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Opportunities
 Overpayment recoveries

 CCI Rates – CY 2020

 New Dual Risk contracts

Risks
 COVID-19

 Deterioration of claims trends

 Membership
 Public Charge rule

 IHSS final reconciliation

 CCI risk corridor

 LACC 2019 RAF and 2018 RADV Audit results

Opportunities and Risks: All Segments



Questions & Consideration
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Motion EXE 103
 To accept the Financial Reports as submitted for January 

and February 2020.



Informational Items
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Investment Transactions
 As of February 29, 2020, L.A. Care’s total investment 

market value was $2.0B
 $1.8B managed by Payden & Rygel and New England Asset 

Management (NEAM)

 $72M in Local Agency Investment Fund

 $106M in Los Angeles County Pooled Investment Fund 
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